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Celebrating Icelandic Male Beauty & Heritage

Executive Summary
“Karlmennska aims to position Reykjavik as the

global hub of male fashion and aesthetics while
celebrating Icelandic heritage, talent, and
character. The initiative combines cultural
celebration, personal development, and

international promotion of Icelandic men.”

Viking Legacy - Celebrating Icelandic Men @ Karl Grah
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Current Gaps in Media

Background

Background &
Rationale

No dedicated platform celebrating male beauty and physique
Untapped connection between Icelandic heritage and modern male identity
Limited pathways for male personal development

Icelandic men inherit the strength, resilience, and leadership of their Viking
ancestors.
Female beauty has long been celebrated globally, but male beauty remains
underrepresented.
Icelandic men embody modern beauty, athleticism, and character, offering a
unique opportunity for cultural and economic promotion.

Our Opportunity

To position Reykjavik as the world’s premier hub for male
beauty, fashion, and cultural heritage.



The Project
KARLMENNSKA

Discover Icelandic Talent
Celebrate Male Beauty
Promote Global Recognition
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Mission
To celebrate, cultivate, and promote the
strength, elegance, and character of Icelandic
men, positioning Reykjavik as a global hub for
male fashion and culture

Objectives
Discover Icelandic male talent nationwide.
Promote participants locally and
internationally.
Develop personal presentation, style, and
leadership skills.
Establish standards for male beauty,
fitness, and character.



Audiences can
watch, engage, and
celebrate—within
one dynamic world
of Icelandic male
heritage.
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Age 18–35 Fashion-forward, community-minded

Audience Persona
Primary Demographic

Actively consumes fashion shows, physique sports, and
cultural storytelling platforms.
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Project Components / Structure
Talent Discovery Program: Regional auditions to identify Icelandic
men aged 18–35 with exceptional physiques and charisma.
Training & Development: Coaching in modeling, communication,
style, and leadership.
Annual Competition & Celebration: National finals in Reykjavik
featuring fashion shows, fitness challenges, and media
engagement.
Promotion & Media Strategy: Multimedia campaigns, partnerships
with fashion brands, media outlets, and international exposure.



Expected Impact
Cultural

Honors Icelandic Viking heritage and modern
male identity.
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Economic
Boosts fashion, media, tourism, and creative
industries.

Social
Encourages fitness, leadership, and
personal development among Icelandic
men.

Global Recognition
Positions Icelandic men and Reykjavik
as symbols of strength, elegance, and
cultural sophistication.



From the rugged, wind-swept coasts of
early Iceland, Vikings forged a society built
on strength, resilience, and courage. 

Today, Icelandic men inherit these qualities
physically, mentally, and socially.

Karlmennska is the modern expression of
this heritage

—a platform where strength, elegance, and
character are celebrated and showcased to
the world
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Timeline
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Phase Duration Key Milestones

Planning & Partnerships Month 1–2 Government approvals, sponsors, media partners

Talent Discovery Month 3–4 Regional auditions, candidate selection

Training & Development Month 5–6 Workshops, coaching, media training

Promotion & Outreach Month 7 Media campaigns, international promotion

National Event Month 8–9 Final competition in Reykjavik

Evaluation & Reporting Month 10 Project impact analysis, recommendations

KarlmennskaNote: Timeline indicative and subject to refinement based on approvals, partnerships, and funding.



Budget Breakdown
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Category Estimated Cost

Talent Discovery & Auditions To Be Decided 

Training & Development To Be Decided 

National Event Production To Be Decided 

Media & Promotion To Be Decided 

Administrative & Logistics To Be Decided 

Total Funding Requested To Be Decided 

Karlmennska



Business Model Projected Year 1
Revenue: €555,000

Revenue Channels

Sponsorships & Brand Partnerships

Event & Experience Revenue

Media, Streaming & Content Rights

Merchandising & Brand Extensions

Talent Development & Representation
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“With government endorsement in Year 1, Karlmennska is projected to
transition into a self-sustaining public–private cultural institution by Year 3.”



Risk Management & Sustainability

Low participation → Mitigation: Nationwide outreach,
partnerships with gyms, sports clubs, universities.
Media coverage shortfall → Mitigation: Pre-agreements with
media and social media strategy.
Environmental / weather challenges → Mitigation: Indoor venue
contingency plans.

Karlmennska

Sustainability Plan

Potential Risks

Annual event with increasing visibility and sponsorship.
Permanent training programs for male talent in Reykjavik.
Partnerships with fashion brands and international modeling
agencies.



YOUR
ATTENTION

THANK YOU FOR 

Presented by Karl Grah

Let’s bring Karlmennska to life.
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“We respectfully request government support for Karlmennska to:

Provide funding for national and international programs.
Endorse the initiative as a cultural and tourism milestone.
Enable strategic partnerships with media, fashion, and educational institutions.

By supporting Karlmennska, Iceland will showcase its heritage, promote national talent globally, and stimulate cultural and economic growth.”



CONTACT US
Karl Grah 
Project Strategist & Entrepreneur
Founder @ Karlgrah.com

📍 Reykjavík, Iceland 
📧 karldidier73@gmail.com | karldidier@karlgrah.com
📱 @Karlgrah.com


