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SECTION 1: EXECUTIVE SUMMARY & TCS ALIGNMENT

The TENGSLANET Initiative is a phased, bilateral exchange platform designed to create a
permanent economic and cultural bridge between the Republic of Iceland and the
Canadian Province of Alberta.

This proposal demonstrates the initiative's viability and its direct alignment with Iceland's
foreign policy priorities, specifically enhancing North Atlantic engagement, promoting the
export of Icelandic expertise, and securing stable foreign investment.

Also, this proposal serves as the comprehensive information required by the Canadian
Government to demonstrate the initiative's viability and direct alignment with promoting
Canadian economic growth and internationalization
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1.1 Direct Contribution to Icelandic Strategic Goals
The initiative’s design ensures tangible strategic and economic benefits for Iceland:

e Export of Green Technology Expertise: Provides a formal, high-level channel for
Iceland's world-leading renewable/geothermal energy and sustainable development
sectors to transfer knowledge and technology to a major energy-producing partner
(Alberta), directly supporting Iceland's status as a global leader in clean energy.

¢ North Atlantic Leadership: Establishes Iceland as a key partner for Canadian
engagement in the North Atlantic and Arctic region, fostering collaboration on
shared challenges like climate adaptation and sustainable resource management.

e Market Diversification for SMEs: Opens a new and stable North American entry
point for Icelandic small and medium-sized enterprises (SMEs) to access the
Canadian and broader North American market via Alberta.

e Foreign Direct Investment (FDI): Establishes a formal B2B and networking channel
to attract Alberta's capital and technology investment into Iceland-based startups
and emerging sectors, including the Blue Economy and biotechnology.

e Cultural Diplomacy: Enhances Icelandic cultural visibility and "soft power" in North
America, strengthening the valuable people-to-people links that underpin bilateral
relations.

1.2 Direct Contribution to Canadian Economic Growth

The initiative’s design ensures tangible economic benefits for Alberta:

e Green Technology Transfer: Facilitates the immediate exchange of expertise
between Alberta's energy sector and Iceland's world-leading renewable/geothermal
energy industry, accelerating Alberta's diversification goals.
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e Foreign Direct Investment (FDI): Establishes a formal B2B and networking channel
to attract Icelandic capital and venture funding into Alberta-based startups and
technology sectors.

 Market Diversification: Opens new, stable export channels for Alberta businesses
into the Nordic and broader European markets via Iceland, reducing dependence on
singular trade routes.

o Soft Power & Diplomacy: Enhances Canada's visibility and cultural diplomacy in
the strategically important North Atlantic region.

SECTION 2: ORGANIZATIONAL CAPACITY (KARL GRAH)

2.1 The Initiative Champion

The TENGSLANET Initiative is driven by Karl Grah, whose unique, cross-cultural, and
technical background guarantees the robust execution, compliance, and long-term
sustainability of this complex bilateral exchange.

Capacity Area Detail & Proof of Execution

Bilateral Expertise 20+ years of international experience across Canada and
Iceland. Possesses deep insight into both the Canadian
industrial/construction work culture (Alberta mega-projects)
and the Icelandic/Nordic innovation ecosystem.

Execution & Proven ability to deliver large, complex projects on time.
Compliance Experience as a Construction Supervisor in high-stakes
environments (e.g., oil & gas shutdowns in Alberta), ensuring
meticulous planning, compliance, and budget adherence.

Entrepreneurial Founder and manager of multiple ventures (e.g., Staff Express, a
Leadership workforce agency), demonstrating expertise in business
development, logistics, stakeholder coordination, and

www.karlgrah.com/tengslanet/



mailto:karldidier@karlgrah.com
https://karlgrah.com/tengslanet/

T_T karldidier@karlgrah.com

TENGSLANET +354 769 9409

mobilizing resources—essential for successful event

management.
Cultural Experience organizing large-scale international cultural events
Diplomacy Track (e.g., Hip Hop 4ever Festival, youth violence prevention
Record programs in Mexico sponsored by the Quebec government),

proving the capacity to manage the initiative's 'soft power’
component effectively.

SECTION 3: THE PRODUCT (INITIATIVE MODEL &
OBJECTIVES)

3.1 Core Product: Two Annual Events

The initiative revolves around two annual, reciprocal events designed to create
sustainable, year-round business engagement between the regions:

Event Location Timing Primary Goal

Canadian Reykjavik, Every Present Alberta's technology,

Week in Iceland Summer creative industries, and investment

Iceland opportunities to Nordic/European
partners.

Icelandic Calgary, Before the Showcase Iceland's renewable

Weekin Alberta Calgary energy and innovation sectors to

Alberta Stampede Alberta's business and investment
community.

3.2 Core Components of the Exchange

Each week will integrate high-impact activities tailored to maximize trade and
collaboration:
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1. Innovation Forums: Panel discussions and workshops centered on Clean Energy,
Sustainable Development, and cold-climate technology.

2. Business & Trade Fairs: Structured B2B exhibition spaces featuring companies and
startups seeking bilateral investment and export partners.

3. Networking Events: High-level receptions connecting Canadian and Icelandic
entrepreneurs, investors, and policymakers.

4. Cultural Showcases: Exhibits of music, film, and culinary arts, strengthening the
cultural diplomacy component and overall bilateral relations.

5. Educational Exchange: Initial planning for university-level partnerships and
student/artist residency programs.

SECTION 4: DETAILED ECONOMIC & STRATEGIC VALUE
Iceland < Alberta

4. Economic Impact for Iceland

Objective Deliverable Key Performance Indicators (KPlIs)
Direct B2B matching sessions at Volume of export sales generated by
both events, focused on sectors like Icelandic SMEs in Canada (Year 2/3);
Export clean tech, fish processing, and Number of signed Memorandums of
Facilitation creative industries. Cooperation (MoCs).

Structured forums targeting Alberta- Capital attracted by Icelandic

based venture capital and startups within 12 months post-
Inbound FDI investment entities for Icelandic event; Number of Canadian investor
Attraction ventures. introductions made.

Number of joint research projects
established (e.g., geothermal); Direct
Focus on Green Tech, Sustainable revenue generation from exporting
Knowledge Development, and cold-climate Icelandic consulting/technical
Transfer technology exchange. services.
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Increased inbound Alberta/Canadian
tourism (tracked via air travel);

Promotion of Iceland as a Enhanced global brand recognition

Tourism & destination during the Canadian for Icelandic business (supporting

Visibility Week in Reykjavik. Business Iceland's mandate).

4.2 Strategic Value to the Icelandic Government

The initiative provides a functional, people-to-people platform to:

o Elevate Bilateral Relations: Lay the cultural and economic groundwork necessary
to support potential future high-level bilateral agreements and progressive trade
discussions with Canada, a fellow NATO and Arctic Council member.

e Amplify Global Leadership: CementIceland’s role as a global leader in geothermal
and renewable energy and Arctic sustainability by directly transferring best
practices to a major energy-producing economy.

e Strengthen Arctic Voice: Establish a stronger working relationship with Canada on

key shared challenges in the North Atlantic, boosting Iceland's voice in the Arctic
Agenda.

4.3 Economic Impact on Alberta Canada

Objective Deliverable Key Performance Indicators
(KPls)

Trade Direct B2B matching Number of Memorandums of

Facilitation sessions at both events. Cooperation (MoCs) signed;
Volume of export sales generated
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by Alberta SMEs in Iceland (Year

2/3).
FDI Attraction Structured forums targeting | Number of Icelandic investor
Icelandic venture capital introductions made; Capital
and investment entities. attracted by Alberta startups

within 12 months post-event.

Diversification & Focus on Green Tech Number of joint research projects
Job Creation (CCUS, Geothermal) and established; Job creation in
Creative Industries. Alberta's tech and creative sectors

directly attributed to exchange
partnerships.

Tourism & Promotion of Alberta as a Increased inbound Icelandic

Hospitality major tourist destination tourism (tracked via air travel);
during the Icelandic Week Revenue generation for Calgary's
in Calgary (pre-Stampede hospitality sector during the event
timing). week.

4.4 Strategic Value to the Government of Canada

The initiative provides a functional, people-to-people platform to:

1. Lead the North Atlantic Agenda: Establish Alberta as a key partner in the
Arctic/North Atlantic region, fostering collaboration on shared challenges like
climate adaptation and sustainable resource management.

2. Knowledge Transfer: Directly transfer best practices from Iceland, a global leader
in geothermal and renewable energy, to support Canada’s national and provincial
climate goals.

3. Strengthen Bilateral Relations: Lay the cultural and economic groundwork
necessary to support potential future high-level bilateral agreements between the
two nations.
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SECTION 5: IMPLEMENTATION & GOVERNANCE
FRAMEWORK

5.1 Phased Implementation Model

Phase Duration Core Action & Deliverables
Phase 1: 0-6 Secure MoU between the Government of Alberta and
Foundation Months Iceland. Establish the Bi-Lateral Working Group

(including TCS, Chambers of Commerce, Investin
Iceland). Secure Seed Funding.

Phase 2: 7-18 Host the inaugural Canadian Week in Iceland and the
Launch Months inaugural Icelandic Week in Alberta. Develop post-
event follow-up protocols and establish initial university
partnerships.

Phase 3: 19+ Scale the program. Launch formal startup incubators
Expansion Months and long-term cultural and student residency
programs. Transition to a permanent governance model
supported by private sector revenue.

5.2 Governance and Stakeholders

The initiative is designed as a collaborative effort involving high-level government and
private sector participation:

Stakeholder Group Role in Initiative
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Karl Grah (TENGSLANET) Overall Project Management, Operational Oversight,
Compliance, and Bilateral Coordination.

Government of Alberta Policy support, trade mission delegation, and funding
partner.
TCS Regional Office Program guidance, B2B matchmaking, and accessing

federal resources.

Icelandic Official MoUs, inbound delegation management
Government/Agencies (Investin Iceland/Business Iceland).
Chambers of Commerce Local business outreach, event co-hosting, and B2B

networking facilitation.

SECTION 6: NEXT STEPS AND CONCLUSION

We appreciate the opportunity to submit this comprehensive information package.

The TENGSLANET Initiative is executable, strategically critical, and directly supports the
Icelandic government's mission by fostering significant, measurable economic and
cultural ties with a stable North American partner.

We seek official endorsement and partnership to be directed toward the appropriate
Icelandic Canadian grant/funding programs that can support the formalization and funding
of Phase 1: Foundation.

We look forward to partnering with the Icelandic government to build this vital bridge
between Iceland and Alberta.
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Contact:

Karl Grah, Founder, TENGSLANET Initiative
www.karlgrah.com
karldidier@karlgrah.com

+354-769-9409
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